
A knowledge audit is the first step in finding out what the 
critical knowledge assets used to deliver your business 
objectives are, the knowledge gaps, and the issues around 
knowledge retention, transfer or reuse. Once you have 
conducted a knowledge audit you will then be able to 
build a sound KM strategy and roadmap upon it. 

This March, in partnership with the Securities Commission 
Malaysia, we will be organising a public workshop on 
conducting knowledge audits. 

Event Details
Date	 Thursday, 19th Mar 2015
Time	 2pm - 5pm
Venue	 Conference Hall, Securities Commission 
	 Malaysia, 3 Persiaran Bukit Kiara, Bukit Kiara, 
	 50490 Kuala Lumpur (location map)

Note: You are encouraged to bring your own laptop. This workshop is 
free-of-charge; it is sponsored by the Securities Commission Malaysia. 
Limited seats are available.

Workshop Outline
This workshop provides a step-by-step technique for 
conducting a knowledge audit to assess KM needs and 
opportunities in any organisation.

By the end of the workshop you will:
•	Understand the different forms of organisation 		

		  knowledge and their matching strategies
•	Be able to build and analyse activity-based 	           		

		  knowledge maps
•	Be able to develop recommendations for operational 	

		  KM interventions based on knowledge maps
•	Be familiar with a process for conducting a 	        		

		  knowledge audit exercise
•	Understand how knowledge maps can be leveraged 	

		  by different stakeholders in the organisation 

Who should attend?
•	Knowledge management practitioners
•	KM students and academics
•	Records and information managers
•	Organisational developement pratitioners
•	HR professionals
•	IT managers tasked with knowledge and information 		

	 management responsibilities.

		  Patrick Lambe
		  Co-founder and Principal Consultant
		  Straits Knowledge

		  Patrick is recognised worldwide as an expert on 
		  knowledge management. He is the author of Organising
		  Knowledge: Taxonomies, Knowledge and Organisational 
Effectiveness (Oxford 2007), one of the leading books in knowledge management 
and knowledge organisation. He is co-founder and Principal Consultant of Straits 
Knowledge, an Adjunct Professor in KM at the Hong Kong Polytechnic University, 
Visiting Professor in the KIM PhD programme at Bangkok University, 2-term past 
President of the Information and Knowledge Management Society and a member 
of the editorial advisory board of the prestigious Journal of Knowledge Manage-
ment. He consults, teaches and trains on knowledge management, knowledge 
audits, and taxonomy development around the world. He is currently working on 
a book on Knowledge Audits and Knowledge Mapping.

Workshop Facilitator

Workshop on Conducting 
Knowledge Audits

To Register
Click here: http://www.straitsknowledgedigital.com/kl-
workshop-mar15

Contact Us
For more information on the workshop, you may contact: 

Arief Amron (Securities Commission Malaysia)

+60 13 241 3057
AriefA@seccom.com

Ng Wai Kong (Straits Knowledge)

+65 6221 0383
wkng@straitsknowledge.com
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